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At Echt School this session...
Charities Supported
· Donated to Children in Need
· Donated to Mrs Murray’s Cat and Dog Home
· Fundraised for Archie Foundation in Africa

Highlights of the year:
· Visit from author Linda Strachan
· Visit from the ALEC van

· P1-7 went to Techfest in Aberdeen

· Took part in Authors Live events throughout the year

· P6/7 pupils organised 2 Community Cafes in Echt Village Hall
· Took part in European Christmas Decoration Exchange

· Forest School sessions

· All took part in the Christmas Shows

· Scots Verse competition in school

· Whole school visit to Knockando Mill

· Winter picnic at Drum Castle
· Visit from SSPCA

· Gained Eco Schools Green Flag Award
· P7s sailing on Loch Skene with Midmar school

· All took part in the Curriculum Evening for parents

· Took part in a sponsored cycle on Dunecht Estate

· Sports Day

· P4-7 open day on Dunecht Estate

· P7 trip to Abernethy

· P1-3 attended Aberdeen and North East Music Festival

· All children given an iPad to support Learning and Teaching
· P4-7 pupils took part in Castle Fraser Going Green event

· P4-7 took part in Aberdeenshire Orienteering event
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	The School in Context

	Echt School is situated on the outskirts of the village and enjoys an attractive, rural setting. The building is bright and spacious with three classrooms, a library, a hall, a kitchen, a staff room and office and several resource areas. The school enjoys an extensive outside area which is used for both curricular and recreational activities.
Echt School Aims

Challenging Learning Experiences
To engage children and young people in the highest quality and challenging learning experiences
A Caring Environment (Everyone Valued)

To value and empower our staff, children and young people to promote well-being and respect
An Ethos of Achievement

To develop a culture of ambition and achievement which focuses on quality experiences and maximises success for all learners 

A Shared Vision

To develop a shared vision for all by promoting fairness, justice and equality of opportunity, involving the whole school community in the life of the school
Partnerships

To work in partnership with parents, the community of Echt and other agencies in order to meet the needs of every child in Echt School

Outdoor Environment

To promote the outdoor environment as a space for learning and encourage everyone to explore, appreciate and respect their world

Leadership

To encourage a whole school approach to leadership - responsibility and decision making

Echt School Vision

Everyone valued and

Cared for in a

Happy, healthy environment where

Teaching and Learning are fun!

Echt School Values 

Fairness
Respect

Honesty

Kindness

Creativity

Independence

Responsibility

Equality

	



	Key Developmpent
	Progress during year/year

	Reporting to Parents
Introduction of iPads to all children in school
	· Changed paper report to digital report using Book Creator on iPad.

· Reports go home termly. 

· Use of iPads to support Learning and Teaching acrposs all areas of the curriculum – at school/home.

	Raised awareness amongst children and parents of importance of Learning for Sustainability through Global Citizenship, Rights Respecting Schools and Eco Schools Scotland
	· Children aware of rights in UN Convention on the Rights of the Child.
· Children have clear understanding of the need for sustainability in our daily lives. Eco Schools Green Flag gained.



	Self-Evaluation
	· Positive feedback from parents on new reporting format
· Staff use of Education Scotland termly review/evaluations to reflect on the term and to monitor pupil progress


Summary Of Improvement Plan Priorities For 2015-16

Reporting to Parents

· Continue with established process of reporting learners’ progress and achievement to parents/carers.
ie  an identified and clear, on-going process with regular information sharing. 
· Teaching staff to spend time in other classrooms at their stage in the mini cluster with regard to moderation of learning. This will enable us to make a comparison with our own teaching & learning practice.
· Review and improve our tracking and monitoring of progress across the school in order to ensure smooth transitions from one stage of learning to the next.
· By addressing all of the above, we will see raised attainment and achievement for all pupils.
	Writing
· Staff more more confident that what they are delivering is in line with Aberdeenshire guidelines
· Share approaches to writing with parents


	

	1+2 Languages

	· Staff training to give staff confidence in delivering this area of the curriculum

· P1-3 will learn French in addition to their native language on a daily basis, in order to understand and use basic everyday language.

· P4-7 will learn French and Spanish in addition to their native language, in order to develop existing language skills to use in everyday contexts.

	

	Learning for Sustainability

	· Gain RRSA Level 1 award (by April 2016) – the work we will do for this will impact positively on the ethos of the school

· Children will continue with Eco Schools work in order to integrate the principles, values and practices of sustainable development into all aspects of their learning. 

· Awareness of how children in a different country to ours live – establish link with a school in France

· Making use of our extended outdoor space for learning across all areas of the curriculum

	

	Curriculum Rationale and Design

	· Revisit Vision, Values and Aims in order to address the change in the school community since 2010.

· Complete Curriculum Rationale to show whole school community the ‘How, What and Why?’ of Echt School

· Write Frameworks for Expressive Arts, Sciences, Technologies, Social Studies, RME to give teaching staff a structure to work from.


	4. How do we ensure equality and inclusion, and promote diversity across the school?

	

	In arriving at these evaluations, we considered the following evidence

	

	·  All children are aware of their rights and we are working towards gaining Level 1 RRSA award
·  Whole school community views are listened to and acted upon
·  All children treated equally and supported in the most appropriate way possible

	Our key strengths in this area are

	

	· .As a school, we listen to the views of the whole school community
·  We share school information and news in as many ways as possible including use of social media
·  Parents know we have an open-door policy and they and members of the local community are always welcome

	We have identified the following as priorities for improvement in this area

	

	· Try to gain more specialist input for children with specific need where deemed necessary
· Staff to complete Equalities training on ALDO


Key

Evaluation – Excellent -outstanding, sector-leading    very good - major strengths    Good - important strengths with some areas for improvement   Satisfactory - strengths just outweigh weaknesses   Weak - important weaknesses    Unsatisfactory - major weaknesses



	1. How well do our children learn and achieve?

	

	

	
	Evaluation 

	QI 1.1 ~ Improvements in Performance
	
	5

	
	
	

	QI 2.1 ~ Learners’ Experiences
	
	6

	

	In arriving at these evaluations, we considered the following evidence.

	

	·  Curriculum Evening event held by children and staff for parents
·  Annual school residential trip
·  Talking and Thinking Floorbooks (TTFB) used extensively across the school
·  Pupil groups support learning across the curriculum for all stages
· 1:1 iPad deployment across the school supporting learning in all curricular areas
· New reporting format using digital report on iPad

	Our key strengths in this area are

	

	· Involving all children in the learning process
·  Involving all children in responsive planning
·  Wide variety of learning experiences offered to all children – inside school, outside and beyond
·  Valuing learners achievements in school and also through use of Social Media
· Use of technology to support learning across the school

	We have identified the following as priorities for improvement in this area

	

	· Daily use of Modern Languages in classes from P1-7 
· Continue to develop use of technology across the school for L&T



	2. How well does out school support children to develop and learn?

	

	
	Evaluation 

	QI 5.1 ~ The Curriculum
	
	5

	
	
	

	QI 5.3 ~ Meeting Learning Needs
	
	5

	

	In arriving at these evaluations, we considered the following evidence.

	

	·  Daily evaluation of L & T feed directly into next steps for learning
·  Work closely with SfL/Ed Psych/Parents to support individual learners and learning needs
· Know our children and families well – very good contact with parents
· Children’s point of view asked and acted upon

· Well-resourced school

	Our key strengths in this area are

	

	· Talking to children and responding to their needs
· Communication with parents
· Children leading learning – awareness of prior learning and next steps 

· Evaluating learning on a daily basis and planning next steps accordingly 

	We have identified the following as priorities for improvement in this area

	

	· Termly review and evaluations of all pupils and L&T to identify next steps in learning





	3. How does our school improve the quality of its work?

	

	
	

	
	Evaluation 

	QI 5.9 ~ Improvement Through Self Evaluation
	
	5

	

	In arriving at these evaluations, we considered the following evidence.

	

	· Daily plans
· Termly review and evaluation of pupil progress and L&T

· CLPL meetings in school for all staff
· Often at the forefront of initiatives which are consistently evaluated and changed accordingly


	Our key strengths in this area are

	

	· Revised daily planning format
· Taking initiatives forward and evaluating effect on L & T
· Giving parents the opportunity to share their thoughts on many aspects of school life
· Involving children in evaluation of L&T and acting upon, according to responses


	We have identified the following as priorities for improvement in this area

	

	· Staff evaluating own practice in greater depth and evaluating impact on L&T
· Working with colleagues across the cluster to moderate L&T
· Sharing classroom practice with each other on a termly basis
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Standards & Quality Report





Classes


2 Nursery Classes


P1-3


P4-7





Academy


P7 pupils transfer to Alford Academy





Community School Network


Alford





Staffing


3 full-time teaching staff (Head teacher has 2 days a week teaching commitment) 


1 part-time teacher (Head teacher relief 3 days per week)


2 part-time Pupil Support Assistants


4 part-time Nursery Nurses


1 part-time School Administrator


1 part-time Clerical Assistant


1 full-time Catering Manager


2 part-time Catering Assistants


1 part-time Janitor





Visiting Specialists


ICT for 2 terms


Music for 2 terms


Modern Foreign Languages for 2 terms





Parent Council


Echt School Parent Council





Clubs run in conjunction with Community


Chess Club run by Westhill Rotary











